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Modern public safety and government
operations depend on mobile technology,
yet managing devices, applications, OEM
partners, security, and refresh cycles

has become increasingly complex. PCN
Strategies serves as the integrator that
brings it all together.

An integrator fills the gaps organizations
don’t have the time, staff, or specialized
expertise to manage internally. PCN
Strategies provides the guidance, industry
knowledge, and OEM partner coordination
needed to design, deploy, and manage
mobile technology ecosystems that simply
work.

We don’t just deliver equipment or
financing. We orchestrate how technology,
applications, connectivity, and services
function together in the field.

sales@pcnstrategies.com

What Is Mobile Orchestration?

Mobile orchestration is the coordinated
management of devices, applications,
connectivity, and security on a single
mobile platform. In public safety
environments, this means ensuring every
application, sensor, and system works
together seamlessly without creating
friction for the user.

Through mobile orchestration, PCN
Strategies helps agencies improve:

Operational continuity across shifts,
vehicles, and departments

Connectivity between devices, networks,
and cloud platforms

Security for data, evidence, and
communications

Efficiency by simplifying workflows in
the field

By combining technical expertise with
strong industry partnerships, PCN enables
agencies to deploy mobile solutions that
support mission-critical operations, not
slow them down.


https://www.pcnstrategies.com/
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Why an Integrator Matters

Public safety agencies face growing pressure to modernize technology while operating within
tight budgets and limited internal resources. Common challenges include:
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Managing Aging hardware Complex device Security risks Inconsistent

multiple OEM tied to capital and application across mobile refresh and

partners with little purchases environments platforms replacement
coordination cycles

Without an integrator, these challenges create inefficiencies, downtime, and higher long-term costs.

The PCN Strategies Approach

PCN Strategies acts as a single point of accountability, managing
OEM partners, aligning technologies, and ensuring solutions are
designed around real-world public safety workflows.

We integrate:

+ Mobile devices (MDTs, tablets, cameras, peripherals)

- Applications (CAD/RMS, evidence management,
mapping, reporting)

- Connectivity (wireless infrastructure, data plans,
secure access)

+ Security and compliance

 Lifecycle management and financial services

Rather than forcing agencies to purchase and own rapidly
depreciating technology, PCN supports OPEX-based subscription
and rental models that provide predictable, all-inclusive costs.

sales@pcnstrategies.com
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Public Safety Use Cases

Law Enforcement State & Local Government

- MDTs and in-car technology delivered - Mobile workstations for field inspections
as a service and public works
Integrated cameras, evidence systems, - Standardized devices and applications across
and mobile applications departments
Secure, managed environments with - Centralized OEM partner management and
predictable annual costs support

Flre & EMS
Rugged mobile devices with real-time
reporting and dispatch integration : Sl
Simplified deployment and replacement — i e
across vehicles o - :
Reduced downtime through lifecycle
management
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Why PCN Strategies?

PCN Strategies brings together financial
services, mobile technology, OEM partner
management, and lifecycle expertise

under one model. We help agencies move
away from fragmented purchasing and
toward orchestrated, future-ready mobile
environments that support mission success
today and tomorrow.

Experience the difference an
integrator can make.

Let PCN Strategies help you simplify mobile
technology, control costs, and stay ahead of
change. sales@pcnstrategies.com
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